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Solutions to manage your work force.

HUNTERPEOPLESOLUTIONS

Hunter People Solutions can provide your business with the full range
of human resources services and tools.

We don’t have a one size fits all approach. That’s why we help businesses of all shapes and sizes by giving them

the solutions to manage their workforce. And we all know that your people are key to your business success.

If you find yourself nodding your head to any of the following, we know we could help.

Do you need help understanding the
impact of the new Fair Work Act on
your business and what you need to
do about it?

Do you have employees that are not
performing to their full potential?

Are you struggling to find the time
to develop and coach your managers
and employees?

Are you uncertain as to whether your
employment practices are compliant?

Do you find yourself spending
excessive amounts of time on
employee issues, when you really
need to be growing your business?

Could your operational HR systems
really benefit from a professional
overhaul?

Is your workplace culture really what
you need it to be for being a highly
performing business?

Are you comfortable that you are
rewarding your people fairly?

Do you really know what your people
think about your workplace, what
makes them want to leave and what
will make sure they stay?

Is your recruitment, offer and
induction process up to scratch?

CALL US
TODAY.

DIRECTOR 0402 766 340

casey@hunterps.com.au

DIRECTOR 0402 636 553

colette@hunterps.com.au

Do you avoid dealing with people issues sometimes

because you don'’t feel confident about how to go
about it?

Do you need tailored training programs designed
to meet your specific needs for maximum effect?

Are you ever frustrated when you invest in new
starters just to have them leave after a few weeks
or months?

Would you love to have an experienced HR
Manager who knows your business, just a phone call
away for everyday advice, guidance and direction?

Would you benefit from a free no obligation
HR Health Check that would deliver practical
recommendations for you to consider?

Do you want all this in a very practical and cost
effective manner?

Call us today.
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We developed our Company to help local businesses reduce the cost and

challenges associated with all aspects of workforce management.

One of the lessons we have learnt is that irrespective of the size or type
of business you are in, people issues rarely change from one employer to

the next.

At Hunter People Solutions, we believe that there is much we can all
gain by sharing these experiences and have geared our business to doing

just that.

The two Directors of Hunter People Solutions are Colette Simon and
Casey Samuels. We are both qualified and experienced HR practitioners
with plenty of hands on experience to ensure a highly professional and

satisfying service to our clients.

Colette has significant operational and management experience in both
the health and aerospace industries. Casey has similar experience in

aerospace as well as considerable time in heavy industry.

Over the course of our combined careers we have managed

the following Human Resource activities successfully:

¢ Workforce planning and people re-assignment

¢ Role clarity and organisational structure review

¢ Leadership training and coaching

. Performance management system review

¢ Exitand retention management

. HRIS implementation

¢  Job evaluation and remuneration system implementation
¢ Policy and process review

¢ Recruitment and selection system overhaul

¢  Learning and development system implementation

We look forward to working with you.
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